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JWG DR (Ed/Trng) Ukraine-NATO Seminar: programme - 12 to 14 November

11.20/ 13.30/ 15.25

Sunday, 12 November

ETA JWGDR (Ed+Tmg) Delegates at Borispol. Transport to Hotel Rus
ETD Hotel Rus

Buffet Supper hosted by Head NLO (Leigh + Gilly Merrick)

20 Pushkinskaya Flat 10 (246.49.88)

Transport to Hotel

Monday, 13 November (Officers Club)

ETD Hotel Rus
Welcome by Lt.Gen.Neschadim including the context of Ed/Tmg reform in
relation to the Armed Forces Reform Plan (Head of MOD Ukr Military
Education and Training)
Education and Training Reform and Development: main aims, priorities,
obstacles and constraints (Lt.Gen.Neschadim) _
Questions
Coffee
Training of Ukr servicemen under NATO and bilateral programmes at home
and abroad including language training (3 UKr reps)

Personnel Department view

Education Department view

PSO Department view
NCO training in Ukr Armed Forces (MOD UKr rep)
Polish/Ukrainian Battalion Training (MOD Ukr rep)
Questions on 1.1, 1.2 and 1.3
Lunch available in Officers Club (self pay)
Making greater use of NATO PfP/NUC tools

Review of NATO Ed/Trng programme: TEEP, Defence Resources lecture
series, International Courses (NATO rep)

(Lt.Cen.Neschadim)
Discussion ‘
Break
National Contributions from NATO nations:
Introduction (NATO rep)
Experience of PL, HU and CZ in Ed/Trng reform (thc)
Reminder (5 min) of main Ukr priorities for assistance from nations
(Lt.Cen.Neschadim)
Examples of NATO nations contribution and plans (e.g. NCO trng,
distance learning, language trng, staff trng, curriculum development)
ETD for Hotel. Depart hotel at 18.15
Dinner hosted by MOD (Ukr) at the Ed/Tmg/Logs HQ (26 Dehtiarivska)

Tuesday, 14 November (National Defence Academy)

18.15
18.30-20.45
20.45
08.40
Intro- 09.00-09.20
duction
Item 1 09.20-09.45
09.45-10.30
10.30-10.50
Item 10.50-11.20
Item 1.2 11.20-11.45
Item 1.3 11.45-12.10
12.10-13.00
Lunch 13.00-14.00
Item 2 14.00-15.00
15.00-15.15
Item 3 15.15-16.45
16.45
18.30-21.00
08.30
Item 4 09.00
10.00
11.00
12.00
12.40

ETD Hotel forNDA
Follow on action: Chairman’s summary including deliverables for 1 Apl
01, 1 Oct 01 and beyond
Visit National Defence Academy PSO Faculty (Lt.Gen.Kuksenko)
General briefing on NDA (including plans for Civilian Course in Sep 01)
Visit PSO Faculty
How are the Oberammergau +Rome supported International Courses
contributing to Ukr’s development aims?
Visit NDA Library
Certificates for graduates of the International Staff Officers Course in Sep
00 handed over to Lt.Gen.Kuksenko
Transfer to Hotel Rus
Lunch
ETD for Airport (7)






State’s Ukrainian-NATO cooperation program unit 2001

Asserted by the Ukrainian President’s

Decree (November 4, 1998, M 1209/98) AW
5 3 4. Military cooperation
4.1. Ukrainian-NATO - - : :
e DRI _ 4.2 Ukrainian-NATO militar' 4.3. Informational cooperation
militar>'-political cooperation cooperation } support in the military sphere

Directions of cooperation:

Military' reform Military’ Participation in | Military personel 1

Joint Working, cooperation and international training for |

Group Interoperability operation forces |  cooperation with the |

Peacekeeping NATO L

activity

6' cz> CZz2> ciin 16
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Training of the personnel for cooperation with NATO

ty.

Adaptation of military education and
training according to NATO standards

Optimum use of existing possibilities for
language training of servicemen in Ukraine

Increasing of advanced language eourcers for
HMEE teachers of foreign languages abroad

Organizing of language cources for
servicemen

Creation of the language testing expert centre
using “STANAG-6001" nT'iTO test

Usage of informational network of NATO on
Favourable terms

Implementation into the systen of commander and
professional training the learning of issues
connected with cooperation in PFP and peace-
keeping activities

Providing of foreign languages departments in
HMEE \vith lingaphone studies, video- and audio
technics and with modern teaching-methodical
literature for the improvement of foreign language
learning

Inviting of foreign language instructor-teachers
from the NATO-participants to Ukraine

Improvement of HMEE teaching material base with
the help of NATO (computerisation,providing with
simulators, electronic and other equipments)

Implementation of special officers training for
participation in multinational staff activities



IVIain dirctions of activities of the military reform joint working group

Execution of working group on Ukraine-NATO Charter
Inplementation

Militar

reformy Promotion of reform processes and development of modern
workin Ukrainian Armed Forces

group

Creating conditions of implementation of democratic and
civil control mechanism upon activities of Armed Forces

WEVhm

Primary issues dealt with joint working group meetings
Civil-military relalions J
Dciense planning and resource management |

Military education, officers’ and NCQ’s professional level
Improvement






IVIain recommendations of NATO’s experts after the Conference of
military reform joint working group concerning military education

— (2-3 of November, 1998) tcontinuation)

0 «

Development of the system of promotion of officers who were involved in the
military training at HMEE of NATO-participants to high positions

Development of the program of improving of junior officers’ professional level
and NCO at HMEE of NATO-participants

Development of the juridical basis for saving of prepared military personnel

Providing of HMEE by computers, simulators, audio and video devices for
organizing of military specialists’ training and improving of their professional

Development of the system of training Establishing of courses for civilian
persons of bodies of State’s power
of military specialists for Ukrainian- concerning military questions with

Inviting of visiting lecturers from

Polish battalion NATO-participants



Main directions of military reform joint working group activities in the field
of military education

Directions,of reform ing and development of the Armed_Forces of Ganm"W\\
where it is considered to receive the help from NATO-participants

(Brussels - 5 of October, 2000)

Stage transition of the
Armed Forces of Ukraine to
professional basis

-V LB

11

PNA
A\ ©&

Peacekeepers’ i
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The State’s Armed Forces reforiii ilevclo™mit program

%

January 1997

State's Armed Forcers building and development program

2000

- 1he Armed Forces ot Ukraine have been createii as a reii:i!)!c guarantee of
providing oi deiense oi Ukraine, pi‘ofectiiHi of its so\ ercignly, territorial integrity

and inviolability.
* The creation ol the Armed forces Inis tieen nniinb/ cnnipleted:

-reliable and eti ective systems jf control, training, nnuusing, all-sides support etc.
have been created.

li \Y

Improvement and development of um Aivaed Forces

/ Creation of modern, multifunctional, mobile, proressioiiany ininicJ, wcli-anned ,well-eqnipped,
optinttti in number Armed Forces possesing chanicierisuc iealui cs ol Euro-Atlantic’s model.



Transition to the professional Armed Forces

Transition of Ukrainian Armed Forces
to professional base
will be realized in three stages until 2015:
the 1-st stage - 2000-2005;
the 2-nd stage - 2006-2006;
the 3d stage - 2011-2015

By the end of 2005 - transition to the
12-months’ conscription servicemen;

to have 30% sergeants, sergrant-majors,
sailors in cjntract and making up of the
staff of the Rapid reaction forces

«

50

50

I exun 1l eian
Conscription servicemen

Servicemen bv contract

I1l1 eTan

To A



State
request for
officers training
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New mechanism
of qualitative
criterias

Graded continuous

Improved system of officersl
attestation assesrnent ]

Rating based selectloii™"*

Directions of

activities

Cuinmand
Staff .J }
Improved

officers’ training

system during their
| 1, service in troops

L

Ukrainian
National o
Defencse E'ref:tfon
of activit
Academ y
Master of militarv
irianagement
Comllland
aentific-
Staff
pedagogical
T .
Improved Transition
Course-training to a contract-
system based militery
service of
officers

PROVIDES

of*ersTraining system

UKrainian
National
Defencse

Acallemy

Master
of State’s

Improved
scientific and scientific-
pedagogical training
of personnel



International cooperation trends of the Armed Forces of Ukraine

International cooperation trends of the Armed Forces of
Ukraine is implemented by realizing of corespondaiit

National
concept and programs

Interests of
UKraine

Geopolitic il directioL

. Geopoli'f(ica]l in theOI Bileterai treaty Kegional and
ramework of UN an reintio its "lehreqi - ...
other uiiiversii! 1uuft§9aaiion / Military-political

/
/Military (including
peace-keeping
/ activities)

Military-thec hnical

Military-scientillc

C -
I N-economic

: Infonnational /
Ecological

The Constitution of Ukraine, current legislation of Ukraine, intcn tSioisal treaties and agrceincnts



MAIN DEPARTMENT OE MILITARY EDUCA TION OF THE MINISTRY OF DEFENSE OF UK-:F&AINE 7

Education and Training Reforms and
Development: main aims, priorities, obstacles
and constraints

Chief of the Main Department
of Military Education of the MOD of Ukraine
Lieutenant-General M.l. Neschadim.



Reforming and development of the system of military education

Aim:
mobile,

™K ftm number of
; penOnn’* economically' rational

X Stentoj''mittary edii”™™Nion |
A which will he able toirhin higher”
f qualified military 'spycialists o fall
IKImets acchfdijhg to peifkMthe >

L™

System bfhiilit|i|dieducation

Main directions:
e creating the unified system of railitaryeducatim for the\WrJi'l

_Forces and other;i*Mii|ry formations of DkfaM|" /™

*Inte|ration of 'ml|ii&ynnd civilian

\dtc|fiwancojitfbt'b*cMhc*m«ltayys»ii€m'=">

T8

_ gto N
tegnlremetitst'™"

*informatization of the edhcP tmplehientb]ibn of
modern technologies ofteach}ngt?s?'o'w'™"

*development of the International cb-operatioii in the field of
military education; \

MAIN PROBLEMS tISystom ofMvilibnifd

outdated content of education

insufficient qualification o!
' .»nstimctors —

stechnical and inforipatithal_prbi”ftiffiB
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T(

structure ot the (Jonception of military education in URraihe
(proved by the Government of Ukraine in 1997)

ynlfed system oftnilitary education
of the Ukrainian Armed Forces and
other military fojymatiorjs

T
Higher education of
military specialists

------ —
Training of officers of Training of officers of Improving of
operational-tacticaf operational-strategic qualification and
level level reftraining courses

for officers ™

Educaffonal ™™™
.. . J iti+=
activities in>
of military
education \



Officers’ training for the period of 2 years'

the appointment oh the primary officers’ position :

Retraining
CadetsRrairting™.r
FT
I
Cadets’ training on " Cadets’ training in
the progranis of rt.rthetteancliof "I'"" ""other branches of ¢S
junior specialist e 18 '\ K \ ttiowledge of the State’s
Register

. \
sciences»’ \



Existing network of higher military educational establishments ot
MoD of Ukraine

* National Academy of Defense of Ukraine
Mpitmy Humanitari,a?
A nstitute | "nfti i 0
e'nftimermKpersbmei % Academy
'‘AKharkiv Military® | Kharkiv Air Forck" * Pdltava Mit. Imiiiiite of Odessa Jnsiiitifé ofdfje
University Institute communication land forces'
' Sevastopol NavdU VT YWy Kiev MilitaryK jnstUute 0] o
Institute e the control and institute of
communication radioelectronics
tank Institute at ' o Militaty institute at Militaty institute at
Kharkiv State 1: Institute at the State ~ Podoistate i National University
Polytechnic University University agricultural academy. “Lvivska
Politechnica ™
T Shevchenko Universitsy™ |
Kharkiv imw Acddemy of ihé  Kjev ImematioMl : z
Ukraine™- ElilipliiHI®IHEiiiA ISSE »

~ Mmlaty avi‘ationm college ' - ;
w m am ifirnm A “lgfimrmirng” ""cEgmm






|l f Scheme of formation of personnel of the Armed Forces of Ukraine

Formation
ofnon-commis- .
sioned Formation
officers* ofthe personnel

Corps MS.



Standardization of military education

Operational-strategic level
of the

T. SRS R >

Tactical level ofthe officers’ training

Pre-conscriptional training of youth

(military lyceums, lyceums”™;,with enforced military-physical training)



Studding the experience of training of military specialists in countries of
NATO and its realization in the system of military education of Ukraine

" Analysis of the modern eXpHlen&'(tftrahiJng of military' speetalfsWit

Goals;
A "' 'WeSfimatioh of theadvisabilitflfd"possibiim”™ ofusing this experifnb'e in «
systein o fmilitaly’ educatipno f 1
Realization'ofthe modernexperience pfNAW inlfie*lemWKkilitar>N"'WS?ii'oMA
of Ukraine * |
y Gy, v
Main directions of egal base and inibnnation-metliodical providing
pr* : oflhe training of military specialists
Structure of units of Th f : The matter of L
military specialists’ e system of managing preparation and The organization ofthe
training by officers’ training modgmetzieg#ir;lcélogy everydav life
est;m';’{%r? %”f'fﬁg aaalitv The provision of Experience of Tendencies of
of military specialists” equipment and finances organization of development of the,
training, and their for training practical training system of officers
promotion training
Main directions of «improving ofthe the system of officers’ training;
feaiizatioh: ecorrection ofthe legal base, contents and technologies of training;

ecorrection of forms and the structural-logical scheme of officers’ training;
erational using of material and financial opportunities;

escientific expertise of proposals concerning the realization ofthe experience






Ukrainian officers’ training in the USA according to international program
“IMET”

(persons, from 1992 to 2000)

27 28
25 A 22
20 16
14 14

15

A X
10 | ARG

1
O r

1992 1993 1994 1995 1996 1997 1998 1999 2000



Organization of language training of officers and employees of the
Armed Forces of Ukraine from 1996 to 2000



1 Periods of the Implementation of Foreign Languages programs in the
educational process pf Military Educational Establishments

F 0. A.s

"oX

technical provision Needis and Purposes

2001 . 10T8

o N 2'T™ 1 he -base

language Methodic
198
2000
O%» iill
Methodic
2000 1999 1999

g@p:!&ﬂgg;gg%%‘ﬂ% (problerri - development of Ulaainian variant of

translating) NATO test STANAG-6001)



r awttmffifll

Wife

Main directions concerning realization of “Concept of learning of
foreign languages at military educational establishments”

"~ Terms of carrying outr of different stages of ",
. . learning of foreignjanguages at HVEE™ "0
’ ‘directions ,
Entering accordance changes to qualiflcationai ~ :X-""j99g - |007*
characteristic of graduates of HMEE (1998) (1998)
1TliiSpli™~ R iiiiiP fiiiH illiiM i
Creating of new educational programs (1998) (1998)
m>»idlng lctiSSIrii™" . 19908 1998 1998 - 1998
according to new\educational programs 1999 1999 (1999) (1999)
‘InroHingexams to HWIEE . U 7999 2007
: : . "N OB 7 I ) »
Cf~ating the Testing Cerite™ ! A
1998
. "NM"Nanlkatf~V o of  trainirig "and - retiflpnarnt.o 2N " cb n¥tx™nill'y nN
~ Tpstructorl'ofioreign languages N R



gof

servicemen abroad during 1993-2000

30
2A
ixiiilPs
DO,
lili
Great Britain USA

abroa»
Instructors of HMEE of

10

Canada Germ any France Hungary

Completed their studding abroad (with
terms of studding more than 2 months)

servicemen of the Armed Forces of
UKraine



Training of officers for multinational staffs

on courses - 28 offic4ers'of
the Aliiled Forces of Ukraing |

Foreign lari‘guage'frnimhgMiirmg a'w eel

aa |

Ing a week, ,,>

Postgraduate Department of the US

N . e on short-
temis courses abroad (USA, France, Gemiany, Canada, Great

PETYR A Sl | IVIPNEEEEN ~
SRS SVAA =idiviVv ~



Training of troops

Operational Battle Mobilizational ~ Humanitarian
training training training training
Tgi:;;rslgo?f Professional
managing training
o L Learning of the PHorities in training of Rapid React
f’ggonﬁ'rtﬁ,?n'c?_;{ﬂg"”g' experience of modern ' 'Forces
(staffs’) exercises: military conflicts A Training of units and arms to inobil||
- staffs’ training; mmietiveiing actions
- military games S keloom
OV mmm [mplementation in the systeinof- units and arms
j command’s training the learning of o
questions of co-operation in the frame methods of training
of PfP training and peacekeeping
actlvity ............... . ~
v\
“Xo< W Crucial increasing of the

readiness of troops



Informatization of military education

Provider of «Ukrtelecom»

Kiev
NCC NCC
Regional center
MDME on the base of
Kiev;s MEE

Phone

MEE

MEE

11l Stage

m R

Provider in another region

Regional center
on the base of
MEE in another

citv
[ e Pionc
MEE
Regional center Regional center
on the base of Nc:c on the base of
MEE in another MEE in another
city city
Phone Phone

MEE MEE

—————



Ttic tnitin

cfit-ections of ttie fui-tliei- development of tire military etiucational

system in Ukraine

v Improvement bftlle'ldvS'll -
educatign by n(}lea s of S|n$th? ngwesfl,
A NV methods, standards and technologies In
Nv 0 A training proepljg™ ;

Taking into account me existing "'’
standards of NATO on different levels |
of training of Ukrainiampfficers

5 \\%  aniv -

> DevelppmerffA*BqualificMidnkTIM|
standards and requirements for f

| appointment officers and
. ngncommissioned officers for  j

)(‘:)&.s A ]kN
e

concerning the order of
attestation and testing officers
before their appointment for their



"9

The main directions of the Program of cooperation:

o
The matter of training, ing, existing
standards of military education in a dards,
lalificational requirements and wa , the order of

attestation and testing officers before



Suggestions about the further cooperation for improvement
of the system of military education in Ukraine

Ny
n y nain 1L WO \fl "31112’\VI_I _IiIIIthIii/iI14IIf_of lifi1 -
military educational
resér\e officers
\CA SrEy g A
After the bilateral learning”the process of officers’ and sergeants’ trainiill, it is

ery important to foresee the holding of annual conferences with involving of tin
US-Ukrainian experts for the purpose of discussing suggestions, events that are

and taking bilateral decisions



O urtiier cieveiopment ot co-operation oi u Kraine ana
in the field of military education

evenfs of co-operation, more wide Iinfoirning of iXVainiaitMde a
systerns of military specialists’ training in countries-members ofNATO/
creating the unified informational-telecommunicational network ofthe



The General Staff of the
Ukrainian Armed Forces

Ukrainian servicemen
training within PfP

Colonel |. Pylypchuk



Main achievements of NATO
Ukraine military cooperation

<Supreme Council of Ukraine ratified SOFA, Additional Protocol to this
Agreement and Open Skies Treaty.

=__arge”Scale military exercises in the framework of PfP (Cooperative
Partner) and nnultinatlonal exercises in the spirit of PfP (Peace Shield,
Kozak Steppe) were conducted on the territory of Ukraine.

<Ukrainian-Polish battalion was deployed in KFOR and four Ukrainian
officers were assigned to the KFOR headquarters.

<Two Ukrainian officers were assigned to PSE (SACLANT and
AFSOUTH).

=Hrst multinational staff officers training courses in the National
Defense Academy of Ukraine were introduced.

<High-level Group In the framework of Ukraine-NATO dVWGDR was
founded.



o ions of Joint Working Group
activity concerning Miiitary Reform

R TR VAR
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NATO
tools

Working Plan of
Ukraine-NATO
Charter
implementation

Individual
Partnership
Program

Planning and
Review Process

Mechanisms of State Program of UAF
Reform and Development until 2005

State Program of UAF
Reform and Development

NATO
Member-Countries

19 countries

Long-term plans of

MInIStry Of bilaterql
'A! Defense cooperation
%

d.f UkrainpA

General Staff
W NEEASEN A
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Complex approach

X

Officers, logistic,C2

on NATO mi

language training  ox

terminology g«

m



Main objectives in PARP

\\\\\\\\\



I

SN o _
training requirements
for specialists manning

Areas Declared Current Necessary
number number to prepare
Logistic 10 6

CIMIC 8



Language and special trainin
servicemen of the Ukrainian AF
IN MEE of NATO state-members



Language

oflJkraine In
members.
Number of officers,
Country who have already been
trained
The USA 14T
|;: Canada 182
3  French Republic | f
4 Turkish Republic >
5 Italian Republic 1
6  Kingdom of Spain 2
7 Kingdom of Netherlands 44
8  Federative Republic of 53
Germany
9  Great Britain 74
10  European analyses center 29
of security problems by G.
Mai'shall
11 Hungary 12
Total 553

rs of the Armed Forces

from that number

special Language
training training
134 10
19 163
9 2
1
1
2
44 :
35 18
16 58
29
1 1

288 265






International rams

system, Introduces In Ul<raine



International programs of assistance of NATO in
the sphere education, introduced iri™“"Okraine

ericafi-Ukrainian program of iraprpi®nient of military education"s}tera in Ukfaii”

IMET "™ (USA). PreliminaFQ/ officers language training before sti a in the USAfV'
gg

/mASSIST

IB||I||||||aE;W\eat Britain) Assistance to the AF of Ukrame In studylng the Engllsh’W\** r

X

ASSIST CHALLENGE” (Great Britain) Assistance to the AF of Ukraine in p aratlon J
of educarional materials (text-books) in disciplines “TAW?” and "POLITOLQG i

Assistance in sti*ying the French language (France). French Ianguage courses"' ~rovidin,
JHMEE with educational materials and equipment.

Assistance In studying the German language(FGR). German language courses.Providing
HAMBwith educational materials arid equipment.



of imprdjfement of jffl
m

% .

Period
of time Measuresnt

Preparation of proposals
2000
2001 " >\ Operative-tactical level officers <, *
2002 m

Iroposals

2003 - - resirv,e'pfficers .

2004



Constantly functioning courses of the English
language at HMEE of Ukraine, which have
been working since 1995

Constantly functioning courses of the English .
language at HMEE of UKraine, on the base of which
lessons will begin in 2001

National IMintitary -1l mekgarkiv-Ms Sumi artillery”
Defence Hllllllllgi:/e stafl I lll;l « Forcef::i-i

------- Institute at the
cademy jigjijersitylijfc P 1111111
Ukraine ~lSchnology g:[:pilQts:|| State University

9%6>Palistilaifalion |
.....gavoroy), ali






/; . 1-st stage/(2000) 2-n<i stage (2001) 1.Work & * 3-d stage (luu.j

. . » 1.PreparatiohAf
- LVisitofthe"authorities of - jijiiillls  cistcr Univers educational materials
e 0T Uiirameto e i A bl 2 PreparatiplA™ A (text-books) for -
Lancaster University ' 0. PublicatCiiti
" _ : 1 N
m 2 Preceding language Sof elducatlonal m a_lte|S||
oo L . /\.M Ipiihes “LAWS . .( (teXt-bOOkS) In
training of the authorities ‘Apilbiplines “LAWMI -

. in Ukraine. H Kipolitology!* ® a; “politology” "






A No 1

Pre-conscription training (school, 140 hours)

*

SUTAR
Improvement of
elementary military
training

Combined juilitaiy
training

, crew
IMKPIilimihi® programs



No 2
i [rent NCO training system in Ukrainian Army

Subsystems
I

A&PsAuty'post-

EXisi »inters

I-5%t- i .. *1!






No 4

A Improvement of
ftcational institutiffl glish language SklllS;V
; o f Ukraine with.1* studviug abroad ;.

«Jrbfoiind English

Service at I\!_CIJO
i

Jii<i



N

Col M. Korostiy

Ukrainian Army Command



MW

Ul<rainian-Polish 1 SSB

T ~as|>g] lj thQ Agreement between Ukraine and Republic
Warsaw df Poi”>nd concerning establishment of ajoint military
Kyiv uhfMpr participation in international and humanitarian
opfmtibns (11/26/1997), 208th Separate Special Battalion
Jisication (SSB) was formed. The battalion was named after

fhefmans Retro Konashevich-Sahaidachny and Jan-Karol

In 1998 according to Directive of MOD of Ukraine (9/14/1998) 208th SSB was
renamed into the 1st SSS.

Aimed to take Prevention of International and interior conflicts upheaval;

part in: Adjustment or creating conditions for adjustment of international
and interior conflicts with the consent of conflicting parties;
Providing humanitarian aid to the population suffering from
international and interior conflicts;
Help countries to cope with consequences of conflicts.



Primary missions assigned to

Ukrainian - Polish battalion:

Strengthening the ability of Ukraine and Republic of Poland to
accomplish joint missions during peacekeeping, humanitarian and
search-and-rescue Opérations-

Participation in multi- and bilateral joint military exercises;

Execution of other missions which can be agreed upon by

mcans of cooperative planning.






SUBUNITS TRAINING
Destribution of hours for subjects for the period of
mechanized subunits training

y==- - = /\ [}
omusi:ii»: - Tw sat it in -M 375

Armor
X« Subjects Rilieinen machine’
drivers
L4 Humaniggrian trgigiogy ... 48 48
2. Safety 6 6
3. Tactical training 24 16
4, Tactical-special training 437 7
S Reconnaissance training 12 8
6. Training of communication m'Nn 6 m:
7/ NBCP 6-7- "= 6.
B Engineering training
9.  "Military:topography7-y " 7 6
40 I :military~tiied  traiiilg ™ m 4177747
11.:; ;;yiienfidniining mi; i w3 f2pl: N W 77777
12, =:||ljiifcal-:training:::::7iii 29
13. ToHie A PT T
14. '"7TSiN o 4ASE AT
15.  Physical training 30 VA TA30 "4ATFr:
16, Mlfiingg 7> | 'o14. 7 L7714 TemrT
17.  {4:ht|jBatiohiil:|:Uii ;o fi .29
18,  Foreign lun™uaac'NN* TN Y € NIPOTAE B e
19, Ecological training : 77T NN 0T



Organization of thel st SSB

MAIN UNITS

company

uoitimaiid

Financial
Service

AUXILIARY UNITS

MEomy iAWy

Headqiuaiftefs Nationlf'x /
combEny contrﬁgfnfstrength:
Supply company >peisonnel 267 pa\ A
~officers - 50 o

. . Al
Medical Flatoore Avairant officers - 19

*NtOs -47

enlisted men -151
Military P > P

materiel - 80 )

armor - 27

automobilesvx. _ - 28



The conference of the Ukraine-NATO Joint
Working Group

(military education, officers and sergeants
proffessional level upgrading)
November 13-14,2000






Main priorities of further development of co-operation of Ukraine and
NATO in the field of military education (continuation)

Giving the help In

givin| r Ukrainian servicemen for taking
and special training at military educational oUNATO
countries

creating of unified infoimationaktelecommunicational network of the
system of military education and computerization of the educational
process of HMEE

\\

and training centers of the Ministry of Detense of
Ukraine by modem simulators, technical means of teaching,
development of an educatinnal-material basis



Main priorities of further development of co-operation of Ukraine and
NATO in the field of military education (continuation)

Giving the help In:
development bf Ukrainian variant of NATO English test“STANI*U-6001"XUS A fl

Increasing of educational places for servicemen of the Armed Forces of Uki'aine on the
fIMET "progfhm (USA), on courses of management, military police and at colleges of
branches of service of the Anned Forces R AT

continuation of “ASSIST” and “ASSIST CHELLENGER?” programs (Great Britain)

equipping of departmen|s of fom languages of HMEE of Ukraine by aiidiokand video
systems, textbooks, dictionaries and courses oh learning of English, German, and French
languages (USA, Great Britain, Germany”Ufance, Canada, Hungary)

continuation of programs of improving of qualification of instructors of departments of
foreign languages of HMEE of Ukaine inthe USA, Great Britain, Germany; Canada,
Hungary (with giving a possibility to. mcfease a number of educational places)

continuationxofthe help”iri organizing of courses of*En”lish, Gennan, and French
es In Ukraine (USA, Great Britain, Gerniany, Canada, France)



[~ Main priorities of further development of co-operation of Ukraine and NATO in
the field of military education (continuation)

Giving the help In:

on
training center (Yavoriv) - ... . %

Iti Service:



POLISH
MILITARY EDUCATION SYSTEM
EXPERIENCE IN C2 AREA
DURING ACCESSION TO NATO

Maj dr Jarostaw WOLEJSZO
NOVEMBER 13-14,2000

MY NAME IS JAROSEAW WOLEJSZO.

| AM A PROFESSIONAL SOLDIER, ACADEMIC SENIOR
TEACHER AT THE UNIVERSITY OF NATIONAL DEFENCE IN

POLAND.

| WILL GIVE YOU BRIEF INFORMATION ABOUT
THE EXPERIENCES THAT POLISH MILITARY EDUCATION
SYSTEM HAS IN COMMAND AND CONTROL AREA DURING
ACCESSION TO NATO, AND NATO ORIENTATION COURSE,
WHICH IS PREPARING POLISH OFFICERS TO WORK IN NATO

HQ



AIM

TO EXPLAIN THE NATIONAL
DEFENCE UNIVERSITY
(WARSAW, POLAND) POSITION
FOR CHANGES
IN POLISH ARMY
COMMAND AND CONTROL

NOVEMBER 13-14,2000

THE AIM OF MY PRESENTATION IS TO EXPEAIN
THE NATIONAL DEFENCE UNIVERSITY
(WARSAW-POLAND) POSITION FOR CHANGES IN
POLISH ARMY COMMAND AND CONTROL



WHAT

EVERYBODY
KNOWS
POLSIH ARMY
C2 K *ENGLISH LANGUAGE
NEEDS AND - LANGUAGE OE
COMMAND

CHALLENGES gar

*COMMUNICATIONS
FACILITIES

NOVEMBER 13-14,2000

EVERYBODY DISCUSSED THE PROBLEMS OF
CHANGES. THERE ARE SOME PROBLEMS SEEN
BY EVERYONE, FOR EXAMPLE:

« WHAT EVERYBODY KNOWS;
 ENGLISH LANGUAGE OF COMMAND;
*COMMUNICATIONS FACILITIES.



WHAT IS GOING ON

-TAKING PART IN ENGLISH LANGUAGE
COURSES BY MANY OFFICERS

‘NEW COMMUNICATIONS MEANS
INTRODUCED TO THE ARMY

*rADOPTING AND PREPARING TO
INTRODUCED
STANAGs AND ALLIED PUBLICATIONS

NOVEMBER 13-14,2000

WHAT IS MORE, THE PROBLEMS | MENTIONED
ARE NOT ONLY DISCUSSED BUT ALSO
SOMETHING IS GOING ON.

FOR EXAMPLE | MAY SAY

 TAKING PART IN ENGLISH LANGUAGE
COURSES BY MANY OFFICERS;

« NEW COMMUNICATIONS MEANS INTRODUCED
TO THE ARMY;

« ADOPTING AND PREPARING TO INTRODUCED
STANAGs AND ALLIED PUBLICATIONS



BUT THE ANALYSIS OF NATO STRUCTURES,
PROCEDURES AND DOCUMENTS MADE US
REALISE THAT THERE WERE SOME OTHER
ASPECTS OF C2 WE HAD TO MODIFY.



LET ME START WITH HQ PROBLEMS.

OF COURSE YOU CAN SAY IT'SNOT A PROBLEM.
YOU CAN ARGUE THAT HQ STRUCTURES OF
DEFINED NATO COUNTRIES ARE NOT THE SAME
- THERE ARE A LOT OF NATIONAL
CHARACTERISTICS.

YES, THAT’S TRUE OF COURSE. BUT
ALL THESE DIFFERENCES DON’T CHANGE THE
GENERAL STRUCTURE, OF THE NATO
FRAMEWORK BUILT AFTER MANY YEARS OF
COMMON TRAINING AND EXERCISES.



| AM GOING TO SHOW YOU OUR TYPICAL HQ
ORGANIZATION.

TO EXPLAIN TO YOU THE PROBLEM AND TO
GIVE YOU AN OPPORTUNITY TO COMPARE THE

HQ STRUCTURES



AS YOU CAN SEE IN THE OLD HQ STRUCTURE OF
POLISH ARMY WE HAD THREE DEPUTY
COMMANDERS:

THIS STRUCTURE IS COMPLETLY DIFFERENT FROM
THE TYPICAL NATO STRUCTURE AND IS ALSO
DIFFERENT FROM REGULATIONS WRITTEN DOWN
IN ATP-35 .

IT MEANS WE HAVE TO MODIFY OUR HQ
STRUCTURES ON ALL LEVELS OF COMMAND.

BUT ED LIKE TO ADD THAT IN OUR TWO DIVISIONS
(111 12) ANEW STRUCTURES ARE BEING TESTED
NOW. SIMILAR SITUATION TAKES PLACE IN ONE
OF OUR AIRBORNE BATTALION.



CURRENT HQ STRUCTURE

PERSONAL STAFF GROUP

DEPUTY LEGAL AD BUDIMFIK
COMMANDER
c[nEF OF STAFF CHIEF OF CHIEF OF
TRAINING
GENERAL STAFF GROUP
ARTY

S/IG-1 SIG-2 SIG-3
SIG-4 SIG-5 SIG-6

Mjr dr J. WOLEJSZO NOVEMBER 13-14,2000

AID  'OTHERS:

CURRENT HQ STRUCTURE IN 11 AND 12
DIVISIONS CONSISTS OF

«COMMANDER

DEPUTY COMMANDER

PERSONAL STAFF GROUP

*CHIEF OF STAFF WITH GENERAL STAFF GROUP
» CHIEF OF TRAINING

 CHIEF OF LOGISTIC



DECISION MAKING PROCESS

ISSUING ORDERS

NOVEMBER 13-14 10

NEXT PROBLEM WAS DECISION MAKING
PROCESS

THAT’S TRUE THAT EACH NATO NATION
CONDUCTS IT IN IT’S OWN WAY. BUT EVEN
THESE DIFFERENT WAYS ARE VERY SIMILAR
AND WHAT IS MORE THERE ARE SOME NATO
FRAMEWORKS ABOUT DMP IN ATP -35 AND AJP-

1(A).

10



NOVEMBER 13-14,2000

THIS SLIDE PRESENT ESTIMATE PROCES WHICH

IS IN ATP-35(B) - IT IS BASED BOOKS FOR LAND
FORCES

ELL SHOW YOU OUR OLD AND NEW C2 PROCESS
TO EXPEAIN TO YOU THE MAJOR DIFERENCE.

11



POLISH ARMY
OLD DECISION MAKING PROCESS

*MISSION ANALYSIS

TIME CALCULATION
WARNING ORDERS

SITUATION ESTIMATE
*CONCEPT OF OPERATION ANNOUNCE

DEFINING TASKS FOR SUBORDINATES
WARNING ORDERS = ---------

*PLAN OF OPERATION (GRAPHICAL)
*COMMANDER’S DECISION ANNOUNCE

«ORDERS PUBLISHING ------seemmmmeemmmmeenev
‘REHEARSAL

NOVEMBER 13-14,2000

AS YOU SEE:

WE DIDN’T CREATE A FEW COAs AND THE
COMMANDER CONDUCTED THE MAIN PART OF
OPERATION ESTIMATE IN HIS MIND;

WHAT IS ESPECIALLY IMPORTANT WE
UNDERSTOOD THE TERM DECISIONMAKING IN
DIFFERENT WAYS.

IN NATO DECISION IS MADE AS AN ACT OF
COMMANDERS WILL. BUT HE CHOOSES OF ONE
OF POSSIBLE COAs.

IN OUR OLD PROCEDURE US COMD CREATED
HIS CONCEPT AS A RESULT OF HIS OWN
ESTIMATE AND ANNOUNCED IT.

12



COMMANDER’S CONCEPT OF OPERATION
*THE AIM OF OPERATION

*HOW TO DEFEAT THE ENEMY
(TO SEIZE OBJECTIVES ..)

*MAIN EFFORT

*ORDER OF BATTLE

NOVEMBER 13-14,2000 B

BASED ON THIS CONCEPT CHIEFS OF ARMS
SUGGESTED THE COMMANDER HOW TO USE
ARMS TO SUPPORT THIS CONCEPT.
COMMANDER DECIDED ON EACH OF THEM.
THEREFORE HE COULD SAY - DECISION IS
TAKEN.

GRAPHICAL OPLAN WAS PREPARED AND THE
WRITTEN OPORD WAS BASED ON IT. CHIEFS OF
ARMS PREPARE THEIR BRANCH ORDERS FOR

THEIR SPECIAL UNITS.



FOR US IT MEANT:

WE SHOULD HAVE ADOPTED THE WAY OF:
«CoA DEVELOPMENT;
«CoA CONSIDERATION AND COMPARISON -

IN THE OTHER WORDS WE HAD
TO CHANGE THE WAY TO CREATE
CONDITIONS FOR COMMANDER
TO TAKE HIS DECISION

WE HAD TO CHANGE

THE UNDERSTANDING
OF THE DECISION TERM 1

WE SHOULD HAVE ADOPTED THE WAY OF:
*CoA DEVELOPMENT;
*CoA CONSIDERATION AND COMPARISON -

IN THE OTHER WORDS WE HAD
TO CHANGE THE WAY TO CREATE

CONDITIONS FOR COMMANDER
TO TAKE HIS DECISION

WE HAD TO CHANGE

THE UNDERSTANDING

OF THE DECISION TERM

14



CURRENT POLISH ARMY DMP

UP - DATE OF SITUATION INFO
PLANNINQ"

SIT REP

MISSION AMANLYSIS BRIEFING |

i -»\WO

DECISION BRIEFING
wO

ISSUANCE OF ORDER
ISSUANCE OF ORDER BRIEFING ~ ——==—==—=-—=

CONTROL
NOVEMBER B-14,2000

15

CURRENT POLISH ARMY DECISION PLANING PROCES

CONSISTS OF:

-UP DATING OF SITUATION INFO
-PLANINING

- ISSUING OF ORDER

-CONTROL

PLANING CONSISTS OF:

-SITUATION ESTIMATE

-DECISION AND CONCEPT OF OPERATION
-PLAN OF OPERATION

-OPERATION ORDER

SITUATION ESTIMATE CONSISTS OF:
-MISSION ANALYSIS (MISSION ANALYSIS BRIEFING)

- ESTIMATE OF FACTORS INFLUENCING THE MISSION
AND COA DEVELOPMENT

-COA CONSIDERATION
-COA COMPARISON

15



NOW I'D LIKE TO SAY SOMETHING ABOUT THE
DOCUMENTS.

16



m DOCUMENT FORMAT

NATO Od 0 POLISH ARMY OLD On O
1. ENEMY

2. MISSION

SUPPORT BY SUPERIOR’S
MEANS, TASKS OF ADJACENT

1 SITUATION

2. MISSION

w

3 EXECUTION UNITS, BOUNDARIES
4 CSS 4. CONCEPT OF OPERATION
s cOMMAND 5  TASKS FOR SUBORDINATES
AND 6.  LOGISTICS SUPPORT
SIGNAL 7. TIMINGS
8  COMMAND

NOVEMBER 13-14,2000

NATO OpO CONSIST OF:
LSITUATION

2. MISSION

3. EXECUTION

4. CSS

5. COMMAND AND SIGNAL
POLISH ARMY OLD Op O CONSIST:
1. ENEMY

2. MISSION

3. SUPPORT BY SUPERIOR’S MEANS, TASKS OF
ADJACENT UNITS, BOUNDARIES

4. CONCEPT OF OPERATION
5. TASK FOR SUBORDINATES
6. LOGISTICS SUPPORT

7. TIMINGS

8. COMMAND

17



CONCLUSIONS

NOVEMBER 13-14,2000 18

AFTER A DETAILED STUDY OF NATO (ALLIED)
PUBLICATIONS,

AND NATO MEMBERS” NATIONAL
REGULATIONS,

WE GOT THE FOLLOWING COLCLUSIONS FROM
OUR DISCUSSIONS

18



WE HAD TO CHANGE A LOT OF AREAS OF C2
SHOWN ON THE SLIDE - 1MEAN AREAS OF
COMBAT DOKUMENTS, DMP AND HQ
ORGANIZATION






BECAUSE NATO GIVES A FRAMEWORK
AND THERE IS AN AREA FOR NATIONAL
CONSIDERATION.

IT MEANS THERE IS ALSO A PLACE
FOR OUR OWN SOLUTION.

21



OUR POINT

NATO COUNTRIES POLISH
NATO THE BEST TRADITIONS
FRAMEWORK NATIONAL ACHIEVEMENTS
SOLUTION AND NEEDS

NEW MODEL COMPATIBILE
UATJOTEOIiINIteES ANIf
RACT] '

NOVEMBER 13-14,2000 2

SO OUR POINT WAS:
*\WE TOOK WHAT NATO FRAMEWORK CREATES;

*WE STUDIED CAREFULLY AND USED THE BEST
NATIONAL EXPERIENCE OF NATO COUNTRIES
SOLUTIONS;

WE USED OUR OWN TRADITIONAL,
ACHIEVEMENTS AND NEEDS.

AND THEN CREATED A NEW MODEL
COMPATIBILE WITH NATO SYSTEMS.









D.

TYPICAL UNDERSTANDING OF
CONTROL MEASURES PROBLEMS

STANDARD FUNCTIONAL
ORGANIZATION OF

HEADQUARTERS
AND COMMAND POSTS

NOVEMBER 13-14,2000 25

TYPICAL UNDERSTANDING OF
CONTROL MEASURES PROBLEMS
STANDARD FUNCTIONAL
ORGANIZATION OF
HEADQUARTERS

AND COMMAND POSTS



Lii

/7.  SUCH COMMAND AND CONTROL
PROCESS FROM MISSION RECEIVING TO
ISSUING ORDERS, WHICH IS ESPECIALLY
IMPORTANT POINT AND MOMENT WOULD

BE COMPATIBILE WITH SIMILAR
ACTIVITIES CONDUCTED IN NATO
COUNTRIES HEADQUARTERS (e.g. AT
AREAS OF COURSE OF ACTION
DEVELOPMENT, WAR GAME, AND
THE UNDERSTANDING THE ACT OF
COMMANDER’S DECISION ACT

NOVEMBER 13-14,2000 2%

SUCH COMMAND AND AND CONTROL
PROCESS FROM MISSION RECEIVING TO
ISSUING ORDERS, WHICH IS ESPECIALLY
IMPORTANT POINTAND MOMENT WOULD
BE COMPATIBILE WITH SIMILAR
ACTIVITIES CONDUCTED IN NATO
COUNTRIES HEADQUARTERS (e.g. AT
AREAS OF COURSE OF ACTION
DEVELOPMENT, WAR GAME, AND

THE UNDERSTANDING THE ACT OF
COMMANDER’S DECISION ACT

THAT IS WHY A LOT OF NEW PUBLICATION ARE
BEING PREPARED NOW BY GENERAL STAFF,
ARMY COMMAD AND NDU TO SUPPORT THIS
PROCES.

26



SUBJECT

NATO ORIENTATION
COURSE

AT
NATIONAL DEFENCE
UNIVERSITY

NOVEMBER 13-14,2000 27

THE NEXT TOPIC AM GOING TO PRESENT
WILL BE FIRSTY ON NATO ORIENTATIO
COURSE, WHICH IS CONDUCTED AT NATIONAL
DEFENCE UNIVERSITY, AND SECONDLU ON
THE PREPARATION OF POLISH OFFICERS TO
WORK IN NATO HQ

27









COURSE PURPOSE

... 10O GIVE TO POLISH ARMED FORCES
OFFICERS, WHO ARE SENT TO
NATO STRUCTURES
OR TO DIFFERENT POSITIONS IN POLAND
(BUT WHERE CLOSE COOPERATION
WITH NATO STRUCTURES IS REQUIRED)
BASIC KNOWLEDGE ABOUT NATO AIMS.
ORGANISATIONS. PROCEDURES AND ACTIVITIES,

30
NOVEMBER 13-14,2000

OUR OFFICERS WHO ARE TO WORK IN NATO
STRUCTURE WILL TAKE VERY DIFFERENT
POSITIONS IN DIFFERENT PLACES. THAT IS
WHY IT IS IMPOSSIBLE TO PREPARE EACH OF
THEM FOR THIS ONE DEFINED JOB.

SO WE DEVELOPED THE FOLLOWING AIM WE
WANT TO ACHIEVE DURING THE COURSE -
THE KIND OF DESIRED STATE






COURSE HISTORY
*|StINOC APRIL-JUNE 1998

«2nd NOC OCT - DEC 1998
«3rd NOC JAN - MARCH 1999
«4th NOC OCT-DEC 1999

*5th NOC JAN - MARCH 2000
*6th NOC APRIL - JUNE 2000

e 7th NOC OCT 2000 - .............
IS to be finished on 23th of DEC

NOVEMBER 13-14,2000

32



COURSE HISTORY

IN TOTAL
ABOUT 200 OFFICERS
TRAINED

33
NOVEMBER 13-14,2000

EXCLUDING THE PRESENT COURSE ABOUT
200 PARTICIPANTS WERE TRAINED TO THE
END OF DECEMBER LAST YEAR

MANY OF THEM WORK IN DIFFERENT NATO
STRUCTURES OR IN POLISH HEADQUARTERS,
WORKING VERY CLOSELY WITH NATO
PARTNERS






COURSE STRUCTURE



COURSE STRUCTURE

=APPR. 30 OFFICERS FROM ARMY,
NAVY AND AIR FORCE INEACH COURSE;
DIVIDED INTO TWO SYNDICATES

36
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ALTHOUGH THE COURSE IS PLANNED AND
ORGANISED BY C3 DIVISION OF AON ARMY
DEPARTMENT, TEACHERS FROM THREE AON
DEPARTMENTS, IT MEANS ARMY, AIR FORCE

AND STRATEGIC DEPs TAKE PART DURING
COURSE CONDUCTING.

LATER I WILL MENTION TEACHERS FROM
OTHER COUNTRIES WHO SUPPORT US
DURING THE COURSES



COURSE STRUCTURE

«THREE MONTHS COURSE;

<DIVIDED INTO SEVERAL BUILDING BLOCKS;
«CLOSE CO-OPERATION WITH DIFFERENT

NATO AND NATO MEMBERS ORGANISATIONS;

<UP TO 50% OF LESSONS CONDUCTED IN ENGLISH

37
NOVEMBER 13-14,2000

37






COURSE STRUCTURE

BB J‘ BB
STRATEGY 7~ OPERATIONAL LOGISTICS

BB BB
COMMAND METHODOLOGY

& OF TRAINING
CONTROL & EXERCISES

NOVEMBER 13-14,2000

AS | SAID BEFORE, THE COURSE IS DIVIDED
INTO SEVERAL BB

THERE ARE:



BB STRATEGY

BB STRATEGY IS FOCUSED ON
*NATO HISTORY;

*NATO AIM AND STRUCTURE;
*NATO STRATEGIC CONCEPT;
*CJTF HQ CONCEPT;

*CRISIS MANAGEMENT;
*NATIONAL AND INTERNATIONAL
SECURITY MATTERS

NOVEMBER 13-14,2000

40
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BB LOGISTIC

BB LOGISTIC:
RULES AND METHODS OF CSS
IN MILITARY OPERATIONS
AND OPERATIONS OTHER THAN WAR
FROM NATO
AND NATIONAL POINT OF VIEW

NOVEMBER 13-14,2000 2
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BB COMMAND & CONTROL

BB C2 IS FOCUSED ON:

NEW MODEL OF POLISH ARMY DMPP;
<DMPP IN DIFFERENT NATO NATIONS;
*NATO OPP;

<CPX (DIVISION LEVEL);

«CPX (CORPS LEVEL),

both focused on step - by - step DMPP;

NOVEMBER 13-14,2000
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METHODOLOGY OF TRAINING &
EXERCISES

THIS BUILDING BLOCK
INCLUDES INFO ABOUT RULES
AND PROCEDURES
OF NATO - WIDE
EXERCISES PLANNING
PROCESS (EPP)

NOVEMBER 13-14,2000
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CO-OPERATION

=NATIONAL DEFENSE UNIVERSITY (USA); ™
«FUHRUNGSAKADEMIE
DER BUNDESWEHR;
<NATO SCHOOL (SHAPE);
«AFNORTH;
<NORVEGIAN ARMED FORCES;
=MILITARY ATTACHES (FR, GB, GE, NL,
USA)

NOVEMBER 13-14,2000
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NATO ORIENTATION COURSE

THE COURSE IS FINISHED BY
TWO PARTS EXAM.

100

48
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THE FIRST ONE IS A KIND OF TEST, THE
SECOND ONE IS AN ORAL EXAM.

BELIEVE ME, WE TREAT THE COURSE IN A

VERY SERIOUS WAY AND EXAMS ARE NOT
EASY.

48



NATO ORIENTATION COURSE

PARTICIPANTS AFTER SUCCESFULLY
PASSED EXAMS ARE PROVIDED
CERTIFICATES THAT THEY COMF™ETED
,, TACTICAL - OPERATIONS NATOU
ORIENTATION COURSE” \ e/V#

NOVEMBER 13-14,2000
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